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Academic and Administrativc Audit Report

1.0 Preamble

The mission of our University is to promole excellence in academic-"1 '.,]:O::]r'"0

inclusivesocietybasedontheknowledgecreatiol-iarrddisselrrinalion.Institutionneedsto

introspect to ider-itily the strength and gre-r' aieas it.t teachirlg' t escat'ch '"6 
sx1sn5ion hnd

administration to develop una o""l in acadenric and administratjve matters rrr tune 

-:r^t]1 

the

vision and mission of the University' These idellified areas need ":::"1*,1":::::: ""

havetobeinitiatedtoachieveexcellenceitreducationwhichwillhelpinsustainable

development ofthe society ald country as a whole'

2.0 Audit --,.

The Academic and Administrative Audit (AAA) Committee visited all the academrc

departments, conducted coileges' centers' hostels and administrative sections etc of the

RTIVINU from 3'd February to 7th February , 2020 ' T\e comaittee' verified information

fumishedbytheDepartmentsandAdministrativesectiotrs,andlookedintovariousaspects

which are given below-

" Teaching-learning and extension progranxns developed and adopted'

Use of iCT for teaching and lealmng'

Research output in terms of patents' research publications'

Paper presentation during workshop and conferences' number of ongoing research

projects and their Potential '

Research collaborations with individuals and institutions' consultancy servlces'

Number of Ph D' awarded' number of students qualified NET/SET/GATE

examination, and number of research studenls working in the Department'

Awardsandrecognitionsreceivedbythefacultyandthestudents'

Community linkages established and other activities initiated by the Deparlments'

Status of infrastructure for academics' research and adrninistration

Student performance in terms of examination results'

General iimiristration including f,rlancial matters-

Streflgth and weaknesses

Irunclioning of i-ibl'arY
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3.0 Observations

3.I. General

10.

The universiry has sincetely pursued i1s staled vision and mission of producing

studenls with adequate skill based knowledge in various disciplines'

li.rc aca<iemic progranlffs lbllow the CBCS pattern at the post-graduate level'

The University suppolls research by funding research projecls to the faculty' The

outcome of the projects is evidenced in the temr of the presentation made during

seminars, conferences and published work'

The facuity actively participated in a large number of interactive projects' out-reach

programms and extension activities'

Departmental libraries are not in good condition in temrs of infiastmcture' Print

books, researcl.t Joumals, e Joumals and e books are also not accessible to students'

Departments require more improved infrastructural support' for research activities'

ICT is not used in the departments due to inadequate infrastructure and connectivity'

Encouragenlenl provided to Ph'D' students in terms of financial assistance is quite

helpful and have Positive imPact'

Students do not have facility for sports and recreational activities for their overall

physical and mental growth and development'

RUSA funded two Research and lnnovation projects The technology has already

been transferred to industry for clinical trial of drugs'

RUSA has also supported for the improvement of infrastructure of RTMNU' A centre

ofBioactives and Computer Centre have been established under RUSA grant'

SEess on efforts in obtaining financial assistance from various national and

lntemational funding ager:cies and not given'

RuSA under the infiastructure development grant provided funds for the constructioa

of multi-facility centre for bringing RUSA centre of Bioactives and Computer Centre

and instrumentation facility under one roof'

The engineering section lack effective maintenance of various establishments and due

.towlrichmanyplacestlreinfiastructureisnotingoodcondition.
Inade{uate regular statutory' teacfing and non-teachi{rg fositions hampering 

'tlie 
'

acadernic and adn-rinistrative working'
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3.2. 'I-he Initiatives Required

The Universiry is needs to chalk out urany progran.rs like

Ceneral:

Centr"alized Admission need to be initiated for UG

Introducing e-governance in aiministration and stlarl card for students and staff'

iir"ng,r,".isc-sr/oBc and Equal opportunitv cells

I lcalth Centre: The inJiastructul" fa"ilirl' lteed nlore ilrrprovement related to medical

instrurrenl maintenalce aud leclrnical staff Availability of general and specific

inrportant medicines needs to be assured The expert nredical practilioners from

specialized field need to be assigned visit on hourly basis'

Non-teaching staff should be given awareness ou new directions' governance and

technology through training and workshops'

Green initiatives such as use of solar energy, rai, water harvesting, waste water and

solid/ waste and e-waste maragement must be adopted'

Introduction ofchoice-based credit system in the UG

Career counseling and placement need to be strengthened tfuough Cell'

lntroduction of communication skills' bridging cou$es in English and

Entrepreneurship skill for students'

Establishment of Centralized Instmmentation facility for students and faculty'

Infrastructure:
. Class roorns ofall the departments need to be converted into smart classroonrs'

o improvement in campus infrastructure and security neasures'

r Consuu"tion of 
'n'tJpu]tpot" "o"'pr"li' 

a Convention centrc with all the amenities

. Construction oflndoor Sports complex;

c Basic amenities such as irinking water' wash rooms and common room' Wi-Fi

campus, common facilities for general and specially-abled students'

o Establish Health sub-Centre in the University campus on priority'

Teaching and Learning

Faculty need to promote MOUs with more local/national/lnternational'

institutions/laboratories/industries for academic and research collaborations to

strengfien teaching and enriching the course contents for better employability'

Teaching and learnilrg in P'G' Departments based on IT modules need to be

nore strengthened to facilitate on-line teaching

Interdisciplinary '"'"*"h 
need to be promoted i'n tlie university'

Make alurnni association ''"'""d""-tt 
and catalyze lhem to con! ibute more" to

educational and extension activities of the university'
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UseoflCTandon.lineteachingneedtobepromotedindepartrnents.
The facuity need to put ''o'" "ffot' 

in obtaining financial assistaace from various

nalional and Intemational funding agencies'

Depanrnents need to keep records ol student placelrlent and inform to the placement

cell.

i#l#*", libra'ies need to be improved in te rs of infrastructure' Print books'

research Journals, e Journals and e books must be made available to the students'

Main and campus library rreerl to be n-^ore cquipped with all the facitities needed for

the students, to provide Xerox materials' access of the e-joumals' e-books etc' and

free wi-fi facilitY.

3.3. Ph.D. Celt

Registration

A separate space must be created having audio visual facility for presentation ofPh' D
- 

,rr"Otit at the tirne oI Ph D' registration during RRC Meeting'

Evaluation

Online data base of Ph' D' external and internal referee need to be maintained and up

dated regularly The Ph'D' ceil may ask for online acceptance from extemal Examiner

anci iiren s"rrd un 
"iectronic 

version'tscft copy of the Fh D- thesis' before sending the

hald copy. Progress related to Ph' D' evaluation and information communicated and

received from the external examiner' ueed to be communicated to tire intemal examiner

simultaneouslY'

3.4. Engiteering DePartment

Engineering section is to be strengthened with adequate technical and supporting staff'

Engineering Depaftment is required to carry out the following on priori$;

. RePair and maintenance Audit

e Fire SafetY Audit

. Electrical Safety Audit

. EnergY Audit

n Sanitation Audit

An online tracker ne€d to be developed to track' status of the complairrt registered

regarding maintenance *o t;o;;';;;d I:i tnl departnents' centers' hostels and

any universitv sections etc ffi;;;;;;i .1' 
tt'" engineering"depirtment of the

universitY.
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-t.5 In-House Fin ancial A udil

The accounts are no1 iDtemally audited regula::ly by a Departments and shortfalls have

been identified during the exercise of carrying out our audit Tire University should

practice regular Interrtal and External Audit processes as part of its compliance witll

finaucial discipline. The team of slaff under each Deparlmenl must undertake an

exhauslive and comprehensive inspeclion and verification of all the vouchers and

transactions carried out during each financial year under intimation to their respective

Heads of the Department Minor errors' omissions ot commissions when pointed out

during the audit, the process should be complied imrnediately All concemed staff

members responsible for carrying Intemal Audit must be trained to carry out Audit in a

harmonious manner. The statutory Extemar Audit Reports can be completed 'ithin 
the

stipulated time.

The Women f{arassment Cell

The Women Harassment Cell must have a system in place to deal with

cases/complaints of sexual harassment and to implement the women's policy in

general. Keeping these in mind the existing Women's Harassmeut Cell has to be

revamped and refurbished in all respects'

4.0 Strcngth, Weakness, Challenges & Opportunities

4.1 Inslitutional strength lies itt

Many Departments have srnart board teaching facility and are being used

effectivelY.

Many DeParttnent or

management.

o The infrastructural facilities have been updated in many departments'

.TheconsttuctionofRUSArnulti.facilitycentrehasbeeninitiated.tohousethe

major equipments at common place to be used by the students and faculty

e Faculty of few departmsnts and centers offering consultancy services to the

industriesandheeconsuItancytoresoure.epoorcommurri1y..

o Most of the working of exanination related work done on line' and result

declared within the prescribed time schedule'

sections have Dynamic leadership and visionary
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Eam and leattr sclleme lor llle regula' sluQellls

Consuha cy 5srvice-' pl (rvided bY RIISA c!:l'ltl€ to studellts' faculty and ildustry

ort idclltillcariort i'l bi..-'i tir t's

cousultancl, Pr.oViclcd 1(r lltc Ihrntcl s un<l c.rlltet i L'soul'ce poor comulutlill' tlu sell

er.nploynrcltt ill sct i. u.ititte'

A incubaljor-., cenlrc eslablished ltt identii innovatiYe ideas, incubate the ideas

and init iatc sl2il )l11s.

I)r0i.DoiI()lt o1 r.eseat clt iitrrl1rgh 1t;tanciai Stll.rllol I lo lcachel S an(J slud(il1s

lnstitutional x)eo kness lies in

Only few facullies involved in consr:ltancy services'

Limitation of space for research arrd innovations'

Lack of multidisciplinary research.

lack ofbasic recreational facilities in hostels and academic carnpuses'

Poor netrvork connectivity in campuses-

Enrolment of Intemational students-

Instittttional challenge lies ia

lntroduction of more sk ili based course's and elcouragement students for

joining such courses.

Strenglhening collabolative activities lbr teaching and research'

Providing better facilities within the available limited space'

Scattered Campuses

Instttutiondl oqPortunitY lies 1

Generation of funds fron, funding agencies tluough Research Projects'

donations Iiom Alumni and CSR fund from industries-

Strengthening College - industry interactions'

Introduction of more skill ba^sed curricula'

D igitization and e- governance.
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4.5 Recottutendatiorts

Acadetrric autonomy to be gir,en to the Universily PG depaftments otl the basis

oftheir Potentials'

Efforts nust be taken 1o irrrprove NIRF ranking'

Efforts musl be taken to improve enrolmellt of iuternational students in Scopus

or reputed joumals.

Resealch activities and publicatiorls need 1o be lnrproved'

Vacarlr teaching and non-teaching posts to be filled on priority'

Use of ICT for teaching and learning to be strengthened'

Departments need to have more collaboration with other institutions

of National and Intemational repute'

Ph.D. Degree evaluation process needs to be streamlined to reduce the

duration of Ph.D. Award'

lr,fore programs on extension activities need to be organized to reach

out the soci€ty.

On line studenl feedback must be atalyzed and considered for reforms'

Revision of syllabi may be done after every three years'

ory'
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